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If you require special communication aides, please notify us 24hrs in advance. 

Oyster River Cooperative School District 
                REGULAR MEETING REVISED 05/17/21   
  
         

May 19, 2021                       Oyster River High School Auditorium                      7:00 PM  
 

0. CALL TO ORDER  7:00 PM 
I.  6:30 – 7:00 PM  MANIFEST REVIEW/APPROVAL AT EACH SCHOOL BOARD MEETING 

II.  APPROVAL OF AGENDA  
 

III.    PUBLIC COMMENTS (Total allotted time for public comment is 30 minutes) 
 

IV. APPROVAL OF MINUTES 

• Motion to approve 5/5/21 Regular and Non-Public Meeting Minutes. 
 

V. ANNOUNCEMENTS, COMMENDATIONS AND COMMENTS 
 A. District  
 B. Board 
 

VI. DISTRICT REPORTS    

A. Assistant Superintendent/Curriculum & Instruction Report(s)    

• Communication Committee Report 
B Superintendent’s Report 

• Acknowledgement of 2021 Retirees 
C.          Business Administrator 

• Driver Education Bid 
o Motion to approve the Driver Education Bid for Towle Driving School. 

D.        Student Representative Report 
E.        Finance Committee Report 

• Report 
o Motion to act on Fund Balance Consideration. 

 F. Other:  
 

VII. UNANIMOUS CONSENT AGENDA {Requires unanimous approval. Individual items may be removed by                

                                                                                               any Board Member for separate discussion and vote} 

• Motion to approve teacher nomination for the 2021-2022 School year. 
 

VIII. DISCUSSION & ACTION ITEMS 

• Update on the May 25, 2021 Diversity, Visibility, and Standing Together in Oyster River Forum. 

• Discussion on May 12, 2021 Forum 

• Ongoing discussion for the opening of schools for Fall 2021 
 

• Motion to approve list of policies for a first read. DN -Booster Clubs, DIA-Fund Balance 

IX. SCHOOL BOARD COMMITTEE UPDATES    

X.         PUBLIC COMMENTS (Total allotted time for public comment is 30 minutes) 
XI. CLOSING ACTIONS              

A. Future meeting dates:    May 25, 2021 Public Forum -   7:00 PM - ORHS Auditorium 
        June 2, 2021 Regular Meeting – 7:00 PM – ORHS Auditorium 
                                                   June 16, 2021 Regular Meeting – 7:00 PM – ORHS Auditorium 
         

XII. NON-PUBLIC SESSION: RSA 91-A:3 II c 

• Discussion of Matter that will likely affect persons reputation. 
 

 NON-MEETING SESSION: RSA 91-A2 I {If needed} 

XIII.     ADJOURNMENT: 

The School Board reserves the right to take action on any item on the agenda.  

Respectfully submitted, 
  
Superintendent  

 
 

 
 
 
 
 

Public wishing to attend our regular meetings need to arrive between 6:30 and 7:00 as 

everyone will need to participate in a health screening to enter the auditorium.  The doors will 

be locked at 7 p.m. 
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Oyster River Cooperative School District 
SAU #5 

 
Welcome to the School Board meeting.  If you wish to be heard by the Board, please note “Public Comment” at the beginning 
of the agenda (reverse side).  During the comment section of the agenda each speaker may have up to three (3) minutes 
within the time frame allowed.  Board Chair may limit time allotment as deemed necessary.  Occasionally, the Board may 
“suspend its rules” to allow visitor participation at the time an issue of specific interest is being addressed. A speaker will not 
be recognized for a second time on a particular topic. 
 
Visitors should not expect a Board response to their comments or questions under the above since the Board may not have 
discussed or taken a position on the matter.  The Superintendent, without speaking for the Board, may offer clarification as 
appropriate. 
 
Agendas and background information are available on the district website prior to meetings.  Agendas and additional 
information are generally available at the entrance to the meeting room or distributed at the time the item is introduced for 
discussion. 
 
The ORCSD School Board will meet in regular session on the first and third Wednesdays of the month with additional 
meetings when necessary.  The School Board appreciates your attendance at these meetings and invites your continued 
interest in its work on behalf of the children and residents of the District. 
 
 

Oyster River Cooperative School District Members: 
 

• Michael Williams, Chair  Term on Board:   2020 - 2023 

• Denise Day, Vice-Chair  Term on Board:   2020 - 2023 

• Brian Cisneros   Term on Board:   2021 –2024 

• Thomas Newkirk    Term on Board:   2019 - 2022 

• Allan Howland   Term on Board:   2021 - 2022 

• Daniel Klein   Term on Board:   2021 - 2024 

• Yusi Turell   Term on Board:   2021 - 2024 
 

 
Information Regarding Nonpublic Session 

 
On occasion, the Board agenda may include (or be adjusted to include) a Nonpublic Session.  When a motion is made to do 
so, it will be done under the provisions of the NH State Law RSA 91-A:3 II, and one or more of the following reasons will be 
claimed for entering Nonpublic Session: 
 

a. The dismissal, promotion or compensation of any public employee or the disciplining of such employee, or the 
investigation of any charges against him, unless the employee affected (1) has a right to a meeting and (2) requests 
that the meeting be open, in which case the request will be granted. 

 
b. The hiring of any person as a public employee. 

 
c. Matters which, if discussed in public, would likely affect adversely the reputation of any person, other than a member 

of the public body itself, unless such person requests an open meeting. 
 

d. Consideration of the acquisition, sale or lease of real property or personal property which, if discussed in public, 
would likely benefit a party or parties whose interests are adverse to those of the general community. 

 
e. Consideration or negotiation of pending claims or litigation which has been threatened in writing or filed against the 

body or agency of any sub-division thereof, or against any member thereof because of his membership in such body 
or agency, until the claim or litigation has been fully adjudicated or otherwise settled. 



































Finance Committee Memo 

The current fund balance is $2,268,790.  Additional obligations of the school nutrition deficit, 
solar warrant fund, retirement incentive, middle school technology needs and tax offsets to the 
communities add up to $1,549,940 and decrease the projected fund balance to $718,940.  Jim 
has asked for $145,000 for a piano for the new middle performance space.  If approved by the 
board, the projected fund balance would be $573,940.


• Motion required for middle school piano.


Staffing 
The board approved an additional middle school counseling position and it its projected cost 
its $82,000.  In fiscal years 21-22 and 22-23, the position will be funded by Esser II and III 
funds and for fiscal year 23-24 and beyond, the position will be locally funded.


The board also approved local funding of two Mandarin positions.   The finance committee 
recommends shifting the Mohariment office renovation project funding from the 21-22 budget 
to the current budget.  Jim Rozycki projects that $175K of the project can be invoiced before 
the end of July. The cost of the positions will need to be build into 22-23 budget.


• Motion required to used FY20-21 fund balance for Mohariment office renovation




Recommended Options from the Remaining Fund Balance  

The committee looked at two options for the remaining fund balance.  The first involved 
accelerating several CIP project and the addition of a few smaller projects.


The high school flooring and security upgrade are included in the FY 21-22 budget but could 
be completed over the summer if they were shifted into the current budget.  Jim Rozycki also 
provided a list of smaller items that have come before the board in the past.


• Motion required to approve additional capital improvement.


The second option the committee recommends is replenishing the emergency fund account.  
Sue advised the board to wait until the budget is finalized to take this step.  














Recommendation: Given that all staff and children from ages 12-18 have been given the option 
to be vaccinated the administrative goal for the 21-22 school year is to open school in the fall as 
close to normal as possible. 
 
We will continue to monitor and adjust to CDC and NH DHHS guidance and rely on Dr. Megan 
Harvey.  We will keep the School Board and Community abreast of developing guidance through 

the summer. 
 

Data 
 

The data used to inform this recommendation include the diminishing number of students who 
continue to be remote. 

 
Moharimet is down to 25 

Mast Way is down to 59 

OR Middle School is down to 58 
ORHS is down to 198 

 
Remote learners K-8 continue to decline.  High school numbers have been consistent.  One major 

factor contributing to the consistency at the high school is older students who have jobs and 
other obligations made while remote and less to do with the pandemic. 

 
Currently our homeschool number of children homeschooled was 75, five of whom have already 

returned.  Normally we have approximately 60 children homeschooled.  We are surveying our 
home-schooled parents to see how many may return to in-school if we open and about 10 more 
indicate they will return in the fall.  If that occurs, homeschooled numbers will actually be closer 
to 55 
 
Considerations 
 
When making this recommendation for your consideration the following topic areas were 
carefully considered. 

 
School Day 
A return to the pre-pandemic school day is assumed.  This would mean 8:45 to 3:15 at the K-4 
level and 8:15 to 3:05 at the MS-HS level.  By doing this we are returning to the school day that 
was recommended 5 years ago by the School Start Time Committee and that provides for a later 
start time for the MS-HS.  
 
ORHS Schedule 

The ORHS master schedule would return to the A/B block rotation utilized prior to the pandemic 
with necessary adjustments made to accommodate CDC guidance as it evolves and we come out 

of the pandemic. 
 



Classroom social distancing 
Classroom social distancing would be 3 feet or less.  This allows class sizes to return to the levels 
recommended in district guidelines and to fully accommodate an all-in return model.  Currently 
we are using 3 foot social distancing as recommended by the CDC depending on CDC and other 
health guidelines the recommended social distancing my change.  3-foot social distancing allows 
us to accommodate class sizes in line with our maximum district guidelines. 

 
Managing Lunch 

Lunch scheduling will need to be carefully considered across the district.  Providing adequate 
space for social distancing at lunch will require students to spread out more than in normal 

times.  Mast Way and Moharimet will need a master schedule to support lunches that keep 
numbers manageable in the lunch room.  Currently each grade level has their own lunch.  At 

Moharimet the gym is being used for lunch which prevents PE from accessing the space. 
 

At ORMS a continuation of the lunch schedule that they are currently using will be required.  

This utilizes the multi-purpose room at lunch which is the only teaching space for PE at the 
middle school. 

 
The master schedule at ORHS will need to be adjusted to provide adequate time and space to 

serve lunch for all 835 students.  Depending on CDC and other health guidelines we will need to 
plan a master schedule that can flex.  In the current model providing for 6-foot social distancing 

at lunch the schedule requires 4 lunches to feed 835.  A return to normal would allow a schedule 
that only requires 2 lunches and provides more academic time. 

 
 
Managing Recess 
At the k-8 level recess will need to be planned for.  At Mast Way and Moharimet this means 
keeping numbers manageable on the playground.  At the middle school there is limited space 
due to construction.   
 
Athletics 
A full range of athletic programming for MS and HS is recommended.  Individual activities may 

need to be adjusted to meet health and safety guidelines or NHIAA rules and procedures.  
 
Bussing 
Capacity on busses will need to increase from 27 to 53.  This will allow 2 students in a seat and 
provides the necessary capacity to resume the single run bus system needed to support a return 
to the start time recommended by the School Start Time Committee.  Expanding capacity on the 
buses will hopefully also reduce the number of parents dropping off and picking up their 
students every day and reduce traffic congestion at all schools of the district. Without expanding 

capacity on buses a return to the pre-pandemic school day schedule is not possible.  A single run 
bus system is necessary in the PM to support an 8:15 to 3:05 day at MS/HS and 8:45-3:15 at K-4. 

 
 



 
Budget 
The pandemic has offered a level of flexibility with the current budget that we have not had 
traditionally because we controlled spending to an extreme degree the first half of the year.  As 
we enter the 21-22 school year, we will need to apply the same fiscal discipline we have prior to 
the pandemic. 

 
Visitors 

Until there is a change in CDC and NH DHHs guidance visitors will be required to answer the 
ORCSD prescreening questionnaire prior to entering any school building and wear a mask while 

on school grounds.  Outdoor events will also be impacted by CDC guidance.  The recent CDC 
guidance for vaccinated people to not need to wear masks in outdoor situations should impact 

how we manage visitors at sporting events and other outdoor settings.  
 

Workload 

The workload during the pandemic has been exhaustive and unsustainable.  As we review the 
strategic plan updates in August, we must return to the time where the strategic plan guided 

Board action.  We all were busy before the pandemic and extremely busy to the point of 
exhaustion during the pandemic.  All projects in the upcoming school year must be tied to the 

strategic plan with reasonable expectations and timelines.  Engaging the community is time 
consuming and important.  We have made our best decisions when given time to execute with 

fidelity. 
 

Options for parents who do not want to send their children to school 
As a district we will work in cooperation with homeschool families.  Our capacity to assist varies 
depending on homeschool family’s needs and wants. 

 
Ways we work with homeschool families: 

1. Some families want their children to come in for social time during lunch and recesses 
2. Some families want their children to come in to participate in Arts. 
3. Some families want support in core content areas, and we can provide online resources 

like Freckle that supports our core curriculum. 
The district is committed to supporting homeschool families because historically they return to the 
district. 

 



Office of the Superintendent 

Oyster River School District 

36 Coe Drive, Durham, NH 03824 
 

INTEROFFICE MEMORANDUM 
 

 
 
TO:  School Board 
FROM:  Dr. Jim Morse  
DATE:  May 18, 2021 
 

RE:  Fall Opening 2021 
 
Please find below additional information for your consideration and discussion pertaining 
to the Fall 2021 opening. 
 

1. What circumstances would cause us to change to a more open or more 

conservative approach?  

If vaccines are available to all middle school students by the start of school, does that change any 

MS considerations?  Overall, we have no way of knowing how many students are vaccinated and no 

legal basis to ask. We would need to rely on an honor system of self-reporting. A move from 6-ft to 

3-ft social distancing has a dramatic impact on the flexibility of each school.  

a. Lunch: The most difficult area to manage with reduced social distancing but has the greatest 

impact on school schedules. Reducing from 6-ft to 3-ft or less requires guidance from the 

CDC and NHDHHS to be revised to allow it.  

 

b. Bus: To move as many students as necessary we would have to eliminate all social 

distancing on school buses and rely on parent choice as to whether or not they would put 

children on the bus.  The current impact of social distancing on the buses has resulted in 
massive traffic jams at all schools due to parent drop-off and pick-up.  

 

c. Music:  The adjustments made this spring can continue into the fall which allows instrument 

lessons to happen.  If we maintain current social distancing practices, locations will need to 

be identified for music to occur indoors. This has the greatest impact on wind instruments 

and choral music.  Social distancing in this area would also be impacted by CDC and 

NHDHHS guidance as we approach the new school year.  

 

d. Master Schedules at all schools, particularly at MS and HS, are hugely impacted by social 

distancing.  At K-4 PE, snack, lunch capacity are all impacted and reduces academic time.  At 

MS, due to construction, there is no flexibility on site.  Strings program is directly impacted 

by MS lunch schedule.  PE has no gym and social distancing compromises the master 

schedule.  Many of these issues will be resolved in February when we move into the new 

building.  At the HS, the master schedule has been reconfigured so that the obstacles we 

faced are reduced dramatically but social distancing of 6 feet in the cafeteria forces 

compromises on the academic schedule by reducing the amount of time available for each 

class.  

 

 

 



 

2. If vaccines are available to elementary students would that change the direction? 

(Pfizer is enrolling children at least as young as 5 and recruiting subjects as young as 

6 months.)  

Overall, we have no way of knowing how many students are vaccinated and no legal basis to ask.  

We would need to rely on an honor system of self-reporting. A move from 6-ft to 3-ft social 

distancing has a dramatic impact on the flexibility of each school.  In practice the more children that 
are vaccinated the more flexibility is provided the system to make changes in practice. We would 

turn to the CDC and NHDHHS for their latest guidance.  

3. Are we prepared to switch to remote or reduce density if UNH comes back and local 

cases rise sharply again?  

We had no idea how effective the University’s interventions would be related to student COVID 

mitigation efforts.  A vaccination effort, aggressive testing program, comprehensive isolation plan 

for active COVID cases and quarantine for those exposed all contributed to a sense of confidence 

that UNH took COVID very seriously.  Assuming that UNH follows the same plan in the fall we would 

feel comfortable running school normally.  

In the first 35 days since the first March 24 vaccination clinic we have had 18 students and staff test 

positive for COVID. 

4. What would be the impact if numbers in the community rise sharply again?  

Community spread has always been the principal concern as we have dealt with COVID.  In every 
active case except two, the shutdown of programs like PEP or the partial shutdown of classrooms 

has been directly associated with community spread of COVID. As we look at the number of active 

cases we have experienced since all adults and high school students have had the option to be 

vaccinated, we had to shut down PEP, suspend baseball and softball due to COVID exposure due to 

community spread. Based on the current research until we reach 80+ percent of the population 

being vaccinated we will still be dealing with this dynamic in the fall.  

5. What would the parameters be for operational shifts in relation to COVID?  

We would rely on the CDC, NHDHHS and Dr. Harvey for guidance in making any significant changes 

to our operational plan just as we have throughout the pandemic.    

Overall, we have no way of knowing how many students are vaccinated and no legal basis to ask.  

We would need to rely on an honor system of self-reporting. A move from 6-ft to 3-ft social 

distancing has a dramatic impact on the flexibility of each school.  In practice the more children that 

are vaccinated the more flexibility is provided the system to make changes in practice. We would 

turn to the CDC and NHDHHS for their latest guidance.  

a. A declaration by the CDC and NHDHHS that the pandemic is over would eliminate the 

need for all enhanced safety protocols.  

b. Our intention is to open school as closely to normal as possible and follow the same 

procedures that we have been using this winter and spring regarding the shutdown of 

programs, classrooms or if necessary and entire school as long as the pandemic is 

having an impact on the school system.  

c. At the point we are unable to be in-session due to community spread that results in 

significant absenteeism of students or staff, we would revert to a remote model.  

Are there any further questions that the Board needs answered in order to make an informed 

decision about school reopening in the fall of 2021? 














